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Who we are

The Australian Dental Council (ADC) works

to protect the health and safety of the
public by ensuring dental practitioners
meet the high standards required of the
dental professions in Australia.

As the independent accreditation authority assigned
the accreditation functions for the dental professions by
the Dental Board of Australia (DBA) under the National
Registration and Accreditation Scheme (NRAS),

the ADC is responsible for:

Accrediting education and training

programs leading fo registration as a dentist,
dental specialist, dental hygienist, dental therapist,
oral health therapist, and dental prosthetist.

Developing accreditation standards, policies,
and procedures for Australian-based dental

practitioner programs.

Developing standards, policies, and procedures
for the assessment of qualities and skills
of overseas trained dental practitioners,
excluding dental specialists, seeking registration

to practise in Australia.

Assessing the professional qualifications,
knowledge, judgement, and clinical skills

of overseas trained dental practitioners,
excluding dental specialists, to determine their
eligibility to apply for registration to practise

in Australia.

A not-for-profit company, limited by guarantee
the ADC is aregistered charity under the
Corporations Act 2001, and holds charity
status under the Australian Charities and
Not-for-Profits Commission. The organisation

is also registered with the Australian Securities

and Investments Commission.

The ADC is funded by a grant from the DBA
and through fee for service activities.

Current members of the ADC include key
professional bodies, academic bodies,
and other individual members of the

Australian dental professions.




Accreditation

Received 68 responses
during the consultation
period for the Accreditation
Standards Review

Introduced a new cultural
safety domain into the
accreditation standards

Held a landmark workshop
with TEQSA on perceived
overlap and duplication

in accreditation

Assessments and examinations

Collaborated with
dental consumers on

a new communication
cluster passing standard
and rubric

Commenced an extensive
review of the dental
practitioner assessment
item banks

Undertook an in-depth
review of the process of
the written examination

Enterprise

Continued our commitment
to be a culturally safe
employer by delivering
cultural safety training

to the ADC Board

Commissioned research

to determine how prepared
new dentists are to practice
upon graduation

Began work on Program
Fusion to transform

the ADC's IT systems
and infrastructure



Professor Lindsay Richards
Chair and Director

Chair's message

The ADC Board and CEO with Shelley Reys,
CEQ, Arrilla Indigenous Consulting

The 2020 financial year will forever be defined by the
onset of the COVID-19 pandemic and its effect on how

we all live and work.

For the Australian Dental Council (ADC) the impacts
of the COVID-19 pandemic have been felt across all
aspects of the business. Everyone connected to the
ADC has had to quickly adapt to new ways of working.

For the Board and Committees, this has been through
the implementation of virfual meetings. For our people,
it has been adapting to remote working to ensure the
organisation can continue fo execute its function as the

accreditation authority for Australia’s dental professions.

I would like to thank ADC Chief Executive Officer Narelle
Mills and her exceptionally hardworking team for their
continued dedication to the organisation, not only
during the COVID-19 pandemic, but throughout

the year. Their efforts ensure that the ADC is recognised
as a leader in accreditation and assessments and
continues to be a major contributor of expertise to

the National Registration and Accreditation Scheme.

As the pandemic unfolded, the ADC Board worked
with the Senior Leadership Team to assure the viability
and sustainability of the organisation in the long tferm.
Forward projections indicate that the ADC could incur
a loss of approximately $5 to $5.5 million over the

next 3 years, but as a result of sound financial and risk
management in the years leading up fo the pandemic,
the ADC has sufficient reserves to allow us fo manage
this situation.

While these losses are significant, efforts to
recommence work postponed due to government
restrictions in Melbourne, where the office is based,
combined with initiatives to future-proof the ADC and
its operations, will assist in improving the position of

the organisation as we emerge from the pandemic.

From the outset of the pandemic, the priority for
the organisation has been ensuring the safety and
wellbeing of our people and those stakeholders
involved in the delivery of our core functions.

This will continue to be a focus for the organisation

moving forward.

Chair's message
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Cultural safety in decision making

As an organisation, the ADC is committed to a
diverse working environment, which values and
utilises the conftribution and experience of its people
from a diverse range of backgrounds to enhance
decision making.

In pursuit of this, the Board undertook cultural

safety training led by Shelly Reys AO from Arrilla in
November 2019. The fraining aimed to build respect
for Aboriginal and Torres Strait Islander Peoples, lands,
histories, cultures, and languages in the confext of
the governing Board and its unique leadership role
for the ADC.

Inclusion and diversity in decision making continues to
be a focal point for the ADC with work to enhance the
capability of decision makers expected to confinue info

the next year.

Board changes and appointments

Conjoint Associate Professor Deborah Cockrell
completed her term as President at the

conclusion of the 2019 Annual General Meeting

in November 2019. On behalf of my colleagues on

the Board, and the wider ADC, | thank Deborah

for her dedication and counsel. She made an
outstanding contribution to the ADC during her tenure
as President. Deborah confinues her involvement

with the organisation as a Board Director as well

as Chair of the ADC/Dental Council (New Zealand)

Accreditation Committee.

In September 2019, we welcomed Dr Chris Bourke

to the ADC Board for an initial term of three years.

A proud Gamillaroi man, Chris was the first Indigenous
dentist in Australia. With an extensive career in
private and public practice, he helped establish

the Indigenous Dentists’ Association of Australia

and was its inaugural President. Chris' diverse skill seft,
coupled with his extensive experience in the health
and government sectors, will be invaluable at a time
when the ADC is increasingly turning its thoughts
towards the future.

Chris’ appointment coincided with the reappointment
of Associate Professor John Boucher AM,

Mr Anthony Evans, Professor Christopher Peck and

Dr David Sykes OAM.

Succession planning

Inrecent years the ADC has taken significant steps

to ensure a structured and rigorous approach to
succession planning for the Board and each of its
Standing Committees. This work ensures the Board
confinues its delivery of effective governance as
outlined in the 2018-2020 Strategic Plan (Strategic Plan).
It also ensures that our Board and Committees have the
right mix of skills and experience needed fo ensure we
can continue to meet the challenges of a constantly

changing global environment.

While ensuring the implementation of a robust
succession plan is essential, knowledge and experience
of the organisation’s core business and history is critical
during times of uncertainty. As a result, the Board
accepted the recommendation from its Nominations
Committee to maintain the composition of the Board for
the coming 12 months while looking to the future needs
of the ADC in a post COVID environment.

In closing

| would like to thank the Board for their support and
their enthusiasm in maintaining effective governance
and their professionalism during the year. | would like fo
specifically thank Associate Professor Cathy Snelling for
her support as Deputy Chair.

The year ahead will be marked with challenges and
uncertainty as the world begins to emerge from the
COVID-19 pandemic. The Board and Senior Leadership
Team are very clear on what the next steps are for

the organisation to ensure it continues to fulfil its core
role as the accreditation authority for the Australian
dental professions. | am confident that the ADC,

led by Narelle and the Senior Leadership Team, is well
equipped to ensure the organisafion continues to

realise its vision.

Professor Lindsay Richards
Chair and Director

Chair's message
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Chief Executive Officer

Chief Executive
Officer's message

As | write this year's update, | have had the opportunity
to reflect on how much things can change in the span
of 12 months.

To say 2020 has been a challenging year for everyone
is an understatement. The COVID-19 pandemic has
forever changed the way we live and work. For the
Australian Dental Council (ADC), the introduction of
government mandated restrictions across Australia,
and around the world, has significantly impacted how
we deliver our functions as the accreditation authority
for the dental professions.

From the outset of the crisis, we have worked to
ensure our decision making remains true to our role

as the accreditation authority, while aligning with our
corporate values of being supportive, fair, fransparent,
ethical, respectful, and independent.

COVID-19 and
program accreditation

For accredited dental practitioner programs,

the impact of the pandemic has been significant.
Level 3 restrictions placed on dentistry early in the crisis
were acutely felt across the 18 education providers

delivering the 66 programs we accredit.

The biggest challenge for this group was ensuring
students were provided the clinical experience needed
to graduate as beginner dental practitioners ready for
independent practise.

Understanding the importance of this issue,

our Accreditation Team has worked closely with
program providers, and other external stakeholders,
to ensure we were able to perform ourrole in
accordance with the National Law, butin a

way which is, and continues to be, pragmatic,

flexible and transparent.

Consultation and collaboration played a vital role

in identifying responses to the challenges faced by
accredited programs. This resulted in the immediate
development and implementation of ADC's profocol

fo monitor the impacts on accredited programs of the

COVID-19 pandemic (the Protocol) and the co-design

of the COVID-19 dental practitioner programs

accreditation principles (the Principles).

Stakeholder engagement played a significant role in
the creation of the Principles. Developed and agreed
fo by the ADC and all education providers delivering
dental education programs in Australia, the Principles
clearly outline how both groups will work together
during the COVID-19 pandemic.

Chief Executive Officer's message

Australian Dental Council — Annual Report 2019/20

)]


https://www.adc.org.au/sites/default/files/Media_Libraries/ADCs_protocol_to_monitor_the_impacts_on_accredited_programs_of_the_COVID-19_pandemic.pdf
https://www.adc.org.au/sites/default/files/Media_Libraries/ADCs_protocol_to_monitor_the_impacts_on_accredited_programs_of_the_COVID-19_pandemic.pdf
https://www.adc.org.au/sites/default/files/Media_Libraries/ADCs_protocol_to_monitor_the_impacts_on_accredited_programs_of_the_COVID-19_pandemic.pdf
https://www.adc.org.au/sites/default/files/Media_Libraries/COVID-19_Accreditation_priniciples_for_dental_practitioner_programs_FINAL.pdf
https://www.adc.org.au/sites/default/files/Media_Libraries/COVID-19_Accreditation_priniciples_for_dental_practitioner_programs_FINAL.pdf

Central to the design was a mutual respect of the
other’s role within the National Registration and
Accreditation Scheme, and the education sector.

The Principles were also endorsed by the Dental Board
of Australia in April 2020.

Thank you to all the education providers for their work
on these Principles. We value the relationship we have
with each and every one of you and the commitment
you have demonstrated to ensuring students of
dental practitioner programs are able to graduate
with the skills, knowledge and capability needed to

practice safely within the dental professions.

The Protocol and Principles have been our guiding
documents throughout the pandemic. They contfinue
to be applied by the ADC and education providers as
we all navigate the provision of clinical experience for

students in a post COVID world.

COVID-19 and dental
practitioner assessments

In assessments and examinations, restrictions
implemented by Australian and international
governments have significantly impacted all stages

of the dental practitioner assessment process.

Since the declaration of the pandemic, we postponed
all practical examinations scheduled for 2020 and

the March 2020 sitting of the written examination.

The processing of initial assessment applications was
also impacted due to the closure of our Melbourne

office as a result of Victorian government restrictions.

Recognising the need to provide guidance and support
fo candidates during this fime, the Assessments and
Examinations Team developed the COVID-19 policy

for assessments and examinations. This policy provides

candidates with more information on matters such as
validity periods and available options for candidates

with existing examination bookings.

We continue to closely monitor the situation across
Australia and around the world as we plan for

the recommencement of the dental practitioner
assessment process. Our priority remains the health
and wellbeing of our people, our examiners and
our candidates. As aresult, these activifies will only
recommence once we are confident they can be

delivered in a way which is safe for everyone.

One area where we have been able to achieve this is
the written examination. Following close consultation
with test delivery partner, Pearson VUE, we were

able to successfully and safely offer a September
written examination for candidates who held an
existing booking for the March 2020 examination.

We are confinuing to work closely with Pearson VUE
to determine how we can hold written examinations

for all candidates in 2021.

Accreditation Standards Review

While the pandemic has added complexity to our
business and operating environment, it has not taken

away from the organisation’s numerous achievements.

Throughout the financial year our Accreditation Team
continued their work to review the ADC/Dental Council
(New Zealand) accreditation standards for dental
practitioner programs (the Standards). Reviews such

as these are vital to ensure our Standards remain
consistent with contemporary benchmarks while

continuing to focus on public safety.

A significant inclusion in the revised Standards was the
addition of a new domain, focusing on the provision
of culturally safe healthcare for Aboriginal and

Torres Strait Islander Peoples. Findings from The Role of

Accreditation in Improving Aboriginal and Torres Strait

Islander Health Outcomes project, suggested that

the majority of education and fraining providers
considered accreditation to have significant influence
on curriculum design in relation to cultural safety.

The inclusion of a dedicated cultural safety domain is
an important addition to our Standards. | am extremely
proud that we are taking an important step forward

in working with education providers to ensure we are
contributing to improving the health outcomes for
Aboriginal and Torres Strait Islander Peoples.

Other important revisions to the Standards
include greater regard for consumer involvement,
clearer expectations for inter-professional
collaborative practice, and clarification of the

expectations regarding student assessment.

The proposed revisions to the Standards were
approved by the Dental Board of Australia on
31 July 2020 and will come into effect from

1 January 2021.

Chief Executive Officer's message
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TEQSA workshop

In November 2019 our Accreditation Team met with

the Tertiary Education Quality and Standards Agency
(TEQSA) and dental education providers for a landmark
workshop to discuss the perceived overlap and
duplication in the higher education sector. Instigated
by the ADC, this workshop provided an opportunity to
develop a better understanding of the responsibilities,
processes and principles of each organisation in

relation to accreditation decision making.

For the ADC, this workshop provided an encouraging
starting point to foster an environment of understanding

and information sharing between both groups.

Consumer involvement

At the ADC, research plays a vital role in

driving improvement, informing decision making,
and facilitating engagement. Using the findings
from consumer-involvement research undertaken
on behalf of the ADC by the University of Sydney

in 2019, this year our Assessments and Examinations
Team led an innovative piece of work to expand the
role consumers played in the design and delivery of
our dental practitioner assessment process.

Recognising the role of consumers as the end users of
the services of dental practitioners, the ADC brought
together a diverse range of dental consumers to
assist in the design of the rubric and determination

of the passing standard for the communication
cluster of the general denfistry practical examination.
Held over two workshops in November 2019 and
February 2020, this work drew on the extensive lived
experience of participants to determine the attributes
of what consumers consider good communication in

a dental setfing.

The revised rubric and associated passing standard for
the communication cluster will be infroduced with new

practical examinations held from March 2021 onwards.

Written examination review
and item bank project

During the year, the Assessments and Examinations
Team commenced work on the review of the
organisation’s examination item banks. Focusing on
the update and expansion of the assessment criteria
and items for the written and practical examinations,
this comprehensive review aims to ensure these items
continue to meet the highest industry standards.

These items will be gradually added to our existing
systems in the coming year, with the project scheduled
for completion at the end of 2020.

The Assessment Review Working Party has also
continued its in-depth review of the written
examination. This is an extensive review which will look
at arange of factors within the examination process,
including the examination blueprint and structure.

It is anficipated that this review will also be completed
in late 2020.

Program Fusion

At the ADC, we are committed to maximising our
organisational capacity. Throughout the duration of the
Strategic Plan 2018-2020 (Strategic Plan), we have been
working to ensure our systems and processes across the
organisation are effective and efficient. A key piece

of this work is the revision and enhancement of our

IT systems.

In early-2020, we commenced work on Program Fusion.
This project aims to update our core IT systems to
improve workflows and enhance efficiency across

the organisafion. Program Fusion includes the
development and implementation of a dedicated
online portal for dental practitioner assessment
candidates and higher education providers.

The portal will provide both groups with a central
location to manage their interactions with the ADC,
including booking examinations and provide key

information as part of the reaccreditation process.

The project will also intfroduce cloud based systems
across the organisation, designed to encourage
workplace flexibility and connectivity.

Work on Program Fusion is due to be completed
in mid-2021.

Chief Executive Officer's message
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Interim Strategy:
July 2020 to December 2021

While there have been challenges, COVID-19 has
also given the ADC the opportunity to look towards

the future.

With the 2018-2020 Strategic Plan due fo conclude

at the end of 2020, the decision was made to modify
the strategic planning process for 2020-21 to ensure
the ADC continued to pursue its vision now and when
restrictions ease. The ADC Interim Strategy: July 2020

to December 2021 (Interim Strategy) was approved by

the ADC Board during the September 2020 meeting.
The Interim Strategy will be our blueprint for the next

year and a half.

Through the development of the Interim Strategy,

we have established new Key Result Areas (KRAS):
Social Accountability; Leadership; Innovation;

and Capability. These KRAs will drive the work of the
ADC in the coming year and beyond. Underpinning the
KRAs are the ADC'’s corporate values which guide
our day-to-day interactions with our stakeholders and
each other. In recognition of the changing direction
of the organisation, these values were expanded to
include collaboration and innovation both important
aspects to the Interim Strategy. | am excited about
this Intferim Strategy and look forward to pursuing the
activities embedded in it fo continue to challenge

our thinking about the way we do our business.

In closing

I would like to take this opportunity fo thank

our examiners, assessors, item writers, and Committee
members for their continued support of the ADC.

Even in difficult fimes, you each bring fo the table a
wealth of knowledge and expertise which enables the
ADC to deliver valid and high-quality accreditation,

assessments and examination processes.

To the ADC Board, led by Chair Lindsay Richards
and past President, Conjoint Associate Professor
Deborah Cockrell, thank you for your support

and guidance throughout the year.

During the year we said goodbye fo Senior
Leadership Team members, Dr Denise Bailey
and Mr Michael Guthrie.

As Director, Assessments and Examinations,
Denise was instrumental in the development of
the ADC examination centre and new practical
examination structure. The overwhelming success
of this project is testament to her commitment,

drive and leadership.

Coming to us from the Health and Care Professionals
Council in the United Kingdom, Michael seamlessly
stepped into his role as Director, Accreditation and
Quality Assurance at a time when accreditation in
Australia was under government review. While only
with us for a short time, he made a significant impact
to our accreditation section as well as establishing

the framework for our research work.

Denise and Michael made invaluable contributions
to the ADC and will be dearly missed. On behalf of
the organisation, | thank them for their hard work

and wish them well for their future endeavours.

| would like to thank my Senior Leadership Team for
their continued support, commitment and dedication
throughout the year. Each one of you has risen to

the challenges presented over the last 12 months fo
not only ensure the continuation of our operations,
but fo enhance and improve our systems fo ensure

the longevity and success of the ADC into the future.

Finally, | would like to acknowledge the hard work and

determination of our people. | am extremely proud of

the way the ADC team has responded to COVID-19 and

adapted fo the new working conditions to ensure the

continued support of our stakeholders, our business and

of each other.

The ADC is an organisation | care deeply about.

The COVID-19 pandemic has been a lesson in resilience
and adaptability for each of us. The road ahead is filled
with great possibilities and | look forward to sharing

the future work and achievements with you all.

Narelle Mills

Chief Executive Officer

Chief Executive Officer's message
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The ADC Strategic Plan 2018-2020 outlines the organisation’'s corporate vision
and explains how the organisation will work to fulfil this vision.

To be aleader in accreditation and assessments in The corporate values underpin the organisation’s vision and strategic aims. These values form the base
the oral health sector nationally and internationally. of the ADC and provide guidance to the organisation’s day-to-day interactions with all stakeholders.
Ethical

We follow ethical practice in all areas of our operations.
Giving direction to the corporate vision, the ADC's

strategic aims highlight the focus areas of the Respectful
organisation for the next two years. We respect the inferests of our diverse group of stakeholders.
Fair

Our accreditation and assessment processes are thorough, robust, and fair.

Governance
) R Transparent
The ADC is effective in itfs governance.
We work to ensure our processes and procedures are transparent across all stakeholder groups.

Organisational capabilit
ganisaf ey Independent
The ADC maximises its organisational capability. . . . .
< P 14 We preserve our independence in every stage of our decision-making process, and work to

Accreditation and assessment manage conflicts of interest in all services and processes.

The ADC achieves excellence in S

accreditation and assessment practices. We offer an inclusive, diverse, and supportive family-friendly workplace, which provides its people
Stakeholder engagement with opportunities to achieve their professional goals.

The ADC actively engages with its stakeholders.

Strategic plan 2018-2020
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Professor Lindsay Richards
Chair and Director

Nominations Committee

The Nominations Committee is a Standing Committee
of the ADC Board. Its primary purpose is to advise

the Board on matters pertaining to the composition,
structure, evaluation, selection, appointment,

and succession planning of the Board and its Standing
Committees. It is also responsible for matters relating
to the selection, appointment and evaluation of

the Chief Executive Officer (CEO) and ensuring

that succession plans are in place.

The Nominations Committee strives to maintain
the diversity of the ADC's Board and Standing

Committees in order to exercise effective governance.

It achieves this by ensuring each group has an
appropriate balance of skills, knowledge, experience,
and independence.

The Nominations Committee is comprised of

four members: the Board Chair, two Board Directors
and one independent external member with senior
human resource management expertise in Board and
executive recruitment, including succession planning

and performance evaluation.

I would like to take this opportunity fo thank Conjoint
Associate Professor Deborah Cockrell for her leadership
and contribution to the Nominations Committee
throughout her tenure. She played a key role in the
establishment of the Nominations Committee as a
Standing Committee and has worked to ensure the
organisation has the mechanisms in place to exercise

good governance.

Nominations Committee
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CEO evaluation

In November 2019, the Board approved the
engagement of Integrity Governance, an independent
consultant, to undertake a 360-degree performance
evaluation of the CEO. The process was conducted

in early 2020 and included a survey and interview

component involving direct reports to the CEO,

all Board Directors and input from external stakeholders.

The feedback was overwhelmingly positive and

will inform appropriate, measurable performance

indicators for the CEO in the coming financial year.

2020 appointments

During the 2020 financial year there were a number of new appointments to the ADC's Board and
Standing Committees. These appointments are outlined in Table one.

Committee Appointee

Board of Directors Dr Chris Bourke

Finance Audit and Risk Monitoring Committee Ms Samantha Challinor

Dr Kate Amos
Ms Kelly Di Manno

ADC/Dental Council (New Zealand) Accreditation Committee

Assessment Committee Mr Paul Geyer

Mr James Farrugia
Associate Professor James Dudley

Table one. Board and Committee appointments in the 2020 financial year

In the coming year, the Nominations Committee will continue to advise the Board on succession planning,
review and develop policies and procedures to benchmark against best practice and make recommendations
for Board appointments and membership of Standing Committees fo ensure that the Board continues to deliver

effective governance.

Nominations Committee Members

Conjoint Associate Professor Deborah Cockrell (Chair), to November 2019

Professor Lindsay Richards (Chair), from November 2019
Associate Professor John Boucher, AM
Dr Janet Preuss

Mr Peter Gibson

Table two. ADC Nominations Committee for the 2020 financial year

Nominations Committee
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Board of Directors

Professor Lindsay Richards
Chair and Director

Professor Lindsay Richards has a long history with the
Adelaide Dental School, most recently as its former
Dean and Head. He is a Specialist Member of the
Royal Australasian College of Dental Surgeons and
International College of Prosthodonfists; a Fellow

of the International College of Dentists and the
Academy of Dentistry International, and an honorary
Life Member of the Australian Prosthodontic Society.

Associate Professor Cathy Snelling
Deputy Chair and Director

Associate Professor Cathy Snelling is an Education
Specialist at the University of Adelaide. She received

a 2013 Australian Award for University Teaching,

a 2017 Australian Government commendation for
colleague development, and the University of Adelaide
Stephen Cole the Elder Award for teaching excellence
in 2010 and again in 2017.

Associate Professor John Boucher AM
Director

Associate Professor John Boucher is a practicing
general dentist with a career-long involvement in
clinical dental education and assessment. He is a
past President of the Dental Practise Board of Victoria
and was a member of the Victorian Notification

and Registration Committee of the Dental Board

of Australia (DBA).

Dr Chris Bourke
Director

Dr Chris Bourke is a proud Gamillaroi man and the
first Indigenous dentist in Australia. With an extensive
career in public and private practice, Dr Bourke
helped establish the Indigenous Dentists’ Association
of Australia and was its inaugural President. In 2011
he became the first Indigenous representative of

the ACT Legislative Assembly and was appointed
Minister in 2016.

Conjoint Associate Professor Deborah Cockrell

Director

Conjoint Associate Professor Deborah Cockrell is
an overseas frained Oral Surgeon with a PhD in
dental education. She has worked in a wide range
of settings including academia, outreach services,
public and private practice. Having been President
of Australian Dental Association (ADA) NSW,

she has skills and experience relevant to

Australian Dental Council (ADC).

Mr Anthony Evans
Director

Anthony Evans has extensive financial and corporate
governance experience as a senior executive

and a board member in the health, aged care,
education, resources and not-for-profit sectors.

He has a Bachelor of Business and is a Fellow of CPA
Australia, the Governance Institute of Australia and
the Australian Institute of Company Directors.

Board of Directors
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Professor Christopher Peck
Director

Professor Chris Peck has a long history within the
healthcare sector. Director of the University of
Sydney’s Westmead Initiative, and the university’s
Dean of Dentistry, he is responsible for developing
and leading the multidisciplinary strategy integratfing
dental and systemic health, curriculum reform

and the introduction of the university’s Doctor

of Dental Medicine.

Dr Janet Preuss

Director

Dr Janet Preuss has a biomedical and business
background, specialising in the commercialisation of
new technologies. In addition to establishing her own
service-based companies, Janet has held executive

and non-executive roles in private, public, not-for-profit

and government organisations, and has worked in

the UK and Hong Kong.

Dr David Sykes OAM
Director

Dr David Sykes is a specialist prosthodontist working
in private practice in Sydney. He is a Senior Clinical
Associate at the University of Sydney and has
served on a number of councils, including the

Royal Australasian College of Dental Surgeons.

Ms Lucy Vincent

Director

Lucy Vincent has senior executive level experience

in the private and public sectors covering corporate
governance, change management, project
management, primary industry and regional socio-
economic development. With qualifications in risk
management, project management, agriculture and
environmental law, she is a Graduate of the Australian
Institute of Company Directors.

Board of Directors
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Senior Leadership Team

Ms Narelle Mills, GAICD
Chief Executive Officer

Narelle Mills has extensive experience in the health
education and accreditation sectors, and is active
within the sector, nationally and internationally.
Narelle is a member of the Board of the International
Society of Dental Regulators, and Chair of the
Accreditation role in improving Aboriginal and

Torres Strait Islander Health Outcomes Working Group.

Dr Denise Bailey
Director, Assessment and Examinations (o June 2020)

Dr Denise Bailey commenced as Director,

Assessment and Examinations in November 2014.
Previously working as a general dental practitioner,
academic, and clinical researcher, Denise has a strong
interest in assessment design and implementation.

Mr Mark Ford
Director, Accreditation and Quality Assurance

With extensive experience in process improvement

and policy implementation, Mark has held roles

across the education, health and government sectors.
He joined the ADC as a Senior Accreditation Officer

in 2013 and played an integral role in the 2014
accreditation standards review and subsequent revision
of the professional competencies expected of newly

qualify dental practitioners in 2015.

Ms Dianne Moore
Director, Corporate Services

Dianne Moore commenced with the ADC in 2012 in
the role of Director, Finance and Human Resources,
before being appointed to the Director,

Corporate Services in 2019. Holding a Bachelor

of Commerce with majors in Accounting and

Human Resource Management, Dianne has managed
the finance, human resources, IT and administration
functions of several not-for-profit organisations

in the health and welfare sectors, including the

Australian Pharmacy Council.

Senior Leadership Team
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Mr Anthony Evans
Chair

Finance Audit and

Risk Monitoring Committee

The Finance, Audit and Risk Monitoring (FARM)
Committee is a Standing Committee of the

Australian Dental Council (ADC) Board.

Comprising of two Board Directors and one external
independent member, the FARM Committee’s primary
role is to monitor the ADC's financial performance,
risk, and compliance obligations.

The FARM Committee is responsible for:

*  monitoring policies for investment and finance

* monitoring the organisation’s ability to assess,

monitor, and manage risks
* reviewing the ADC'’s Risk Management Plan (RMP)

* reviewing monthly and audited financial reporfs

prior to submission to the Board

* reviewing and recommending the appointment

of an external auditor

e liaising with the auditor and reporting fo the
Board on the audit process

°* managing assefs

e discussing corporate risks and related matters

with senior management
* legislative compliance

* seekingindependent advice and expertise,

where warranted, for due diligence

e otherrelated matters as referred by the Board

Finance Audit and Risk Monitoring Committee
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Appointment of new auditors

Working with the Chief Executive Officer and
Finance feam, the FARM Committee ensures
the ADC complies with its legislative obligations
as a public company under the Australian
Securities and Investments Commission, and as
aregistered charity with the Australian Charities

and Not-for-Profits Commission.

The FARM Committee met with the ADC’s auditor
Mr Sam Claringbold, Partner, JTP Assurance,

who provided an unqualified audit opinion and
positive feedback on the ADC'’s internal conftrol

procedures and the quality of financial management.

During the 2020 financial year, the FARM Committee
conducted a tender process for audit services

as it is considered good governance to regularly
rotate audifors. As a consequence of this tender
process the ADC Board recommended, and the
members at the ADC Annual General Meetfing on
22 November 2019 approved, the appointment of
Saward Dawson as the ADC auditor for the 2021
financial year. On behalf of the FARM Committee,

I would like to thank Mr Sam Claringbold and the
team from JTP Assurance for audit services provided
fo the ADC during the past seven years.

Committee appointments

Ms Samantha Challinor was appointed as the
independent external member in August 2019
following the resignation of Dr Timothy Cutler in

June 2019. Ms Challinor has an extensive background
in financial and risk management, is a CPA qualified
accountant and Graduate of the Australian Institute
of Company Directors. She attended her first meeting
in September 2019.

COVID-19

The impact of the COVID-19 pandemic and subsequent
office closure in March 2020 has had a profound
impact on the ADC's revenue and resulted in a deficit
of $1.066 million as of 30 June 2020. To offset the loss of
examination revenue due to government restrictions,
the ADC worked to access Government assistance and
rent relief. A number of COVID-19 preventative controls
and mitigation strategies have been added to the

Risk Management Plan (RMP). The RMP confinues to

be reviewed at each Committee meeting.

As aresult of the COVID-19 pandemic, a deficit budget
is also forecast for the 2021 financial year, as the ADC
adapts and resumes normal operating activities. As part
of its focus, the FARM Committee will continue to work
with the Board to monitor the impact of COVID-19 on
the ADC's operating activities and financial position to
ensure the financial sustainability of the ADC.

FARM Committee Members

Mr Anthony Evans (Chair)
Professor Christopher Peck

Ms Samantha Challinor, from August 2019

Table three. ADC FARM Committee for the 2020 financial year
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Organisational
Capabillity



Investment in systems to
ensure business continuity

One of the strategic aims outlined in the Australian
Dental Council (ADC) Strategic Plan 2018-2020
(Strategic Plan) is the enhancement of the
organisation’s capacity. This aimed to ensure that
the ADC has the systems and processes in place
to enable the organisation to continue to work
effectively and efficiently.

In the pursuit of the continuous improvement of our

processes and procedures the ADC has commenced

a suite of IT infrastructure projects titled Program Fusion.

This program of work is designed to enhance the ADC's
IT systems in order to remove paper-based processes,
improve organisational capability and enhance
stakeholder interaction.

A key project within Program Fusion is the creation and
implementation of dedicated online portal for dental
practitioner assessment candidates and accredited
dental practitioner program providers as well as

ADC examiners and assessors. A central location for
interactions with the ADC, the portal will give these
key stakeholders the ability to complete applications,
submit documentation and make payments online.

Other projects within Program Fusion include

the implementation of Microsoft Teams 365.

This cloud-based system provided the ADC with the
capability to successfully move all staff to remote
working arrangements following the infroduction

of restrictions in Victoria in response to COVID-19.
Work to roll-out key functions, such as SharePoint and
Microsfot Teams 365 for the ADC Standing Committees
and Board of Directors is ongoing.

Work on Program Fusion is ongoing and is due to be
completed during the 2021 financial year.




Accreditation
and Assessment



Conjoint Associate Professor
Deborah Cockrell
Chair

Australian Dental
Council/Dental

Council (New Zealand)
Accreditation Committee

This is my first annual report as Chair of the Australian
Dental Council (ADC)/Dental Council (New Zealand)
(DC(NZ)) Accreditation Committee, following in the
footsteps of Professor Michael Morgan, who stepped
down as Chair at the end of November 2019.

Many thanks to Michael for his leadership of the
Committee and sterling contributions to the ADC.

I acknowledge and thank the members of the
ADC/DC(NZ) Accreditation Commifttee and assessors
on Site Evaluation Teams (SETS) for their work in ensuring
that dental education programs in Australia and

New Zealand confinue to meet the accreditation

standards and remain so highly respected.

And last, but by no means least, | would like to thank
the ADC Accreditation Team for their collegial support
of both me and the Committee through their expertise
of the accreditation process. Mark Ford assumed the
role of Director, Accreditation and Quality Assurance in
October 2019 replacing Michael Guthrie who returned
fo the United Kingdom at that time. Michael’s expertise
and experience has been enormous in advancing

the review and development of ADC's accreditation
policies and processes. A key initiative of Michael’s was
organising a joint workshop with the Tertiary Education
Quality and Standards Agency (TEQSA) in November
2019 to identify overlap or duplication across respective
standards and accreditation processes. Further work
arising from this workshop will be progressed later

in 2020.

Australian Dental Council/Dental Council (New Zealand) Accreditation Committee
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Mark Ford brings a wealth of accreditation aptitude
and experience and his own personal style to the role.
He has been joined in the Accreditation Team by
Anne Szadura as the new Manager, Accreditation and
Emerson McGrath and Samantha Fairclough as Senior
Accreditation Officers. Anne, Emerson and Samantha
have quickly adapted to their roles and responded to
new accreditation challenges in 2020.

COVID-19

The impact of COVID-19 has been felt acutely
by everyone. The ADC has responded to the situation
pragmatically and proactively, developing and

releasing the ADC's protocol to monitor the impacts

on accredited programs of the COVID-19 pandemic
(the Protocol). The Protocol has guided how the ADC
and education providers have worked together

throughout the pandemic to ensure that ADC's 66

accredited programs continue fo meet the ADC/DC(NZ)

accreditation standards for dental practitioner
programs (the Standards). On 22 March 2020,
the Accreditation Committee endorsed the

protocol and applied a monitoring requirement on

all accredited programs. This required providers to
prepare a fortnightly report on the impact of COVID-19
on their accredited programs along with any changes
that occurred. If a major change to an accredited
program took place, providers were required to report
these to the ADC immediately. This requirement was
revised to monthly reporting by the Committee on

1 May 2020, as the ADC observed the rate and impact
of changes becoming clearer and quantifiable.

Application of the Protocol has been guided by the

COVID-19 dental practitioner program accreditation

principles (the Principles). These Principles have
been agreed to by the ADC and all accredited
program providers and endorsed by the Dental Board

of Australia. One of the key tenants of the Principles is

that simulation cannot substitute for clinical experience.

The ADC expects that programs will continue to provide
clinical experiences to students and assess them in

the clinical environment.

To ensure the health and wellbeing of the ADC's
assessors and staff, education providers and the

wider community, the ADC made the decision

on 16 March 2020 to postpone all scheduled site

visits to 30 June 2020. This postponement was
subsequently extended to all site visits scheduled

for 2020. The Accreditation Committee extended the
accreditation of four programs due for reaccreditation
in 2020 until 31 December 2021. These programs are not
subject to any additional monitoring requirements or
conditions and had not yet submitted reaccreditation
applications and will be assessed in 2021. The ADC is
undertaking paper-based reviews for the remaining

20 programs due for review this year, as well as an
assessment of one new program, with sife visits to

follow in 2021, subject to travel restrictions being lifted.

Throughout the pandemic, the ADC has confinued
to keep the Accreditation Committee, providers and
assessors informed on changes and developments.
In this spirit, the ADC has also contribufed fo

the development of the National Principles for

Clinical Education during the COVID-19 pandemic,

agreed between the Health Professions Accreditation
Collaborative Forum, Ahpra and National Boards,
and the Australian Government through the

Commonwealth Education and Health portfolios.

Accreditation Standards Review

During this time of uncertainty, the ADC has also
continued working to enhance the quality of
accreditation processes. This includes the Accreditation
Standards review commenced in 2019. During the
second part of 2019, an Accreditation Standards Review
Working Party revised the Accreditation Standards

in response to feedback provided via an initial

public consultation. | thank the working party chaired

by Ms Jan Connolly for their contribution to this task.

Following endorsement by the ADC Board and

DC(NZ) the revised Standards were released for public
consultation from 18 February to 20 April 2020, with late
responses accepted until 13 May 2020. The ADC/DC(NZ)
Accreditation Committee considered all responses

and endorsed the proposed amendments and actions
arising from the public consultation. The ADC Board

has accepted the revised Accreditation Standards for

Dental Practitioner Programs and, following approval
from the DBA in July 2020, the Standards will come
into effect on 1 January 2021. A key change to the

Standards is the inclusion of a cultural safety Domain,
which was developed in consultation with Aboriginal
and Torres Strait Islander health leaders. This focus on
cultural safety is aligned with the work of the ADC in
improving health outcomes for Australia’s First Peoples.

Australian Dental Council/Dental Council (New Zealand) Accreditation Committee
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Accreditation Committee

Accreditation Committee

The Accreditation Committee is made up of Conjoint Associate Professor Deborah Cockrell (Chair), from December 2019

individuals with backgrounds in dental academia, Professor Michael Morgan (immediate past Chair), fo November 2019

the dental profession, the community, the public sector
and a student representative. It is a Committee of the
ADC and the DC(NZ) which makes recommendations
to the ADC Board of Directors and the DC(NZ) in
matters within the scope of its ferms of reference

and delegation. The main roles carried out by

the Committee are to:

1. Develop, review, and consult on,
where appropriate, the Accreditation
standards for Australian and New Zealand
dental practitioner programs.

2. Assess dental practitioner programs
against the Stfandards and make a
decision or recommendation about

the accreditation outcome.

3.  Monitor accredited programs to ensure they
continue to meet the Standards throughout

the period of accreditation.

During the course of the year the Accreditation
Committee welcomed Dr Kate Amos, Ms Kelly Di Manno

and Ms Kate Thomas as new members.

Jeffrey Ding stepped down at the end of 2019

following the completion of his term as the student
representative. We have welcomed Emma Turner

as our new student representative. | would like to

thank Jeffrey, Emma and the Australian Dental Students’
Association (ADSA) for their ongoing contribution to

the Accreditation Committee.

Mr John Aarts (New Zealand)

Dr Kate Amos, from November 2019

Associate Professor Werner Bischof

Ms Jan Connolly

Mr Jeffery Ding, fo December 2019

Ms Kelly Di Manno, from November 2019

Mr Anthony Evans

Associate Professor Lyndie Foster Page (New Zealand)
Brigadier Andrew Gray (New Zealand)

Ms Kate Thomas, from February 2020

Ms Emma Turner, from January 2020

Table four. ADC/DC(NZ) Accreditation Committee for the 2020 financial year
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Accreditation Standards Review

As the accreditation authority for the dental professions
in Australia, the Australian Dental Council (ADC) is
responsible for accrediting education and training
programs which enable a graduate to apply for
registration as a dental practitioner in Australia.

Accreditation is an important process. It works to
protect the public by ensuring education and training
programs produce graduates that have acquired

the skills, knowledge and professional competencies
needed to register as a dental practitioner with the
Dental Board of Australia (DBA) and practice in a

manner which is safe and ethical.

Central to the accreditation process are the
ADC/Dental Council (New Zealand) (DC(NZ))
accreditation standards for dental practitioner

programs (the Standards). In Australia, all education

and training programs leading to registration as
a dental practitioner are assessed against these
Standards. Programs leading to endorsement of

registration are also assessed against these Standards.

During the 2020 financial year, the ADC and DC(NZ)
completed areview of the Standards. Regular reviews
of the Standards are important to ensure an
alignment with the current regulatory environment
and contemporary benchmarks, while maintaining

a focus on public safety.

The last review of the Standards took place between
2013 and 2014. This review resulted in a significant shift
in how dental practitioner programs were accredited
in Australia. This version of the Standards was well
received by stakeholders, with other accrediting
bodies in Australia and New Zealand adopting

them to various degrees for their own purposes.

To ensure a balance between the needs of the dental
professions and wider community, a working party was
established at the review’s outset. Providing expert
advice and guidance, the working party comprised
Aboriginal and Torres Strait Islander and Mdori

Peoples health leaders, representatives from other
accrediting authorities, academics, dental consumers
and dental practitioners. The purpose of the group was
to test possible amendments to the Standards and,

in furn, shape the outcome of the revised Standards.

External influences and stakeholder feedback
were also drawn on to identify key focus areas for
the review. These focus areas included Aboriginal,
Torres Strait Islander and Mdori health outcomes;
consumer involvement; inter-professional learning

and practice; and assessment.

The revised Standards proposed amendments

in each of these key focus areas. The most
significant amendment to the Standards was the
inclusion of Domain é: Cultural Safety. The addition
of this Domain means that accredited dental
practitioner programs will need to demonstrate

to the ADC that they are preparing their students
fo provide culturally safe care for Aboriginal

and Torres Strait Islander Peoples.

Consultation on the revised Standards took place
in early 2020, with the ADC recommending their
approval to the DBA in June 2020. The revisions

to the Standards were approved by the DBA

on 31 July 2020 and will come into effect from

1 January 2021.

The ADC will work closely with dental education
providers and assessors on the implementation

of these Standards.




Associate Professor Cathy Snelling
Chair

Assessment Committee

I am delighted to write my first report as Chair of the
ADC Assessment Committee. Since starting the role in
December 2019, it has become clear to me that the
pursuit of excellence in the practice of assessment and
examinations is deeply engrained at the ADC. This high
standard ensures the protection of public safety as
well as provides overseas-trained dental professionals
with the best opportunities to demonstrate their

competence as a dental professional in Australia.

For that, | would like to acknowledge the exceptional
leadership of our outgoing Chair, Professor

Lindsay Richards, who now leads the ADC as Chair.
Over the past eight years, Lindsay has inspired a

focus on collaboration, innovation, and continuous
quality improvement. It is becoming increasingly clear
that this stands us in good stead as the global events of
this year undoubtedly sees us all entering a period of

significant change.

I would also like to thank Dr Denise Bailey to

whom we say goodbye after five years as Director,
Assessments and Examinations. Denise has been pivotal
in the success of ADC assessments and examinations;

in particular, in the development of the new format
practical examinatfion and ensuring ADC assessments
confinue to align with best practice. The ADC has
benefitted immensely from her contribution and

we wish her all the success for the future.

During the year, the Assessment Committee has also
seen some changes. Dr Melanie Hayes, Dr Anu Polster
and Dr Judith Werner completed their tenure in

June 2020 after contributing invaluably to the expertise
and work of the Committee. At the May 2020 meeting
we welcomed Associate Professor James Dudley,

Mr Paul Geyer and Mr James Farrugia to the Assessment
Committee, all who are uniquely qualified, and we look

forward to their contributions into the future.

It is a privilege to step into the role of Chair of the
Assessment Committee, particularly af a fime

where the ADC has emerged as a leader, both
nationally and infernatfionally in the assessments

and examination space. The global environment is
changing, and the organisation is well positioned and
skilled to meet the challenges and opportunities we

will inevitably continue to face.

Assessment Committee
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COVID-19

The COVID-19 pandemic in the last half of the 2020
year has undoubtedly had a profound impact on
ADC candidates and the delivery of ADC assessments

and examinations.

Based on advice by the Australian Government and
World Health Organisation, the ADC made the difficult
decision to postpone all assessments and examinations
from 18 March 2020.

Taking info consideration candidates directly affected
by postponed assessments and those indirectly
affected by delays in the assessment process,

we estimate the COVID-19 postponements

to ADC assessments in 2020 has affected:

o more than 200 initial assessment candidates;

o more than 700 written examination candidates;

and

* more than 380 practical examination candidates.

On behalf of the ADC, | thank all our candidates

for their patience and understanding throughout

the postponements of ADC assessments. We are
conscious of the significant impacts and challenges
caused by the global pandemic to all our candidates,
both nationally and internationally, and are committed
to resuming assessments and examinations as soon as
it is safe to do so, with the safety of staff, candidates
and examiners continuing fo be our highest priority.
The ADC has also developed the COVID-19 policy:
Assessments and Examinations, which details the
measures put in place by the ADC to support all
candidates through their candidature during this
difficult time.

Whilst there is no doubt that COVID-19 is a defining
event for the year, it is important fo acknowledge the
significant achievements across ADC assessments and
examinations over the past year, which | am proud to
report next.

Initial assessments

In the 2020 financial year, the ADC implemented
an important process to its initial assessments to
ensure candidate documentation remains valid
and up-to-date. From 1 January 2020 the ADC
implemented a seven-year validity period for all
successful initial assessment applications across all
dental professions. This is consistent with the Dental
Board of Australia’s (DBA's) guidelines relating to
registration documentation and allows the ADC to
maintain accurate records and streamline outcomes
for candidates.

The written examination

Over the past year, the Assessments Review Working
Party (ARWP) has continued its work on the in-depth
review of the written examination. The ARWP was
formed in 2018 as part of the ADC’s commitment to
ensuring assessments are aligned with best practice,
and consistent with the minimum standard expected
by the ADC to protect, promote and maintain

public safety.

| would like to acknowledge the hard work and quality
contributions by the ARWP members, Dr Tom Tseng,

Dr Anu Polster, Professor Lindsay Richards, Dr Felicia
Valianatos and Chief Executive Officer, Narelle Mills.
Their work on the review of the written examination

is expected to be completed by December 2020.

The practical examination

After a year of delivering the practical examination
in the new format at the ADC examination centre,
the ADC confinues to review processes and strive
for best practice. As part of this, the 2020 financial
year has seen the completion of a landmark project
involving consumers in the design and delivery

of assessments. Specifically, the ADC invited a
diverse group of consumers from across the country
fo assist in redesigning the assessment rubric and
passing standard for the communication cluster

in the practical examination.

Assessment Committee
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As a participant in some of the project sessions, it was
wonderful to witness the collegiality and collaboration
of the consumers and examiners. | would like to

thank everyone who participated in these workshops
for providing their time and efforts. This input has

been invaluable and helps us in our commitment

to continuous improvement.

The new communication marking rubric and passing
standard for the communication cluster will be
infroduced to the practical examination for dental
practitioners in 2021, with further information expected

to be available for candidates in late 2020.

Item development

In line with the ADC’s commitment to ensuring our
assessments are aligned with best practice, in early
2020 a plan was devised to undertake a comprehensive
review to update and expand the ADC's item bank,
which includes questions and assessment criteria across
the written and practical examinations. This review
aims fo ensure that all items meet the high-quality
expectation of the ADC, target the appropriate
assessment standard and are aligned to updates

within the profession, such as the release of the
Therapeutic Guidelines: Oral and Dental, Version 3,

and the revised periodontal classification.

The implementation of these updates will be phased,
to ensure candidates are provided with as much notice
and support as possible fo adapt to these changes.
The review is comprehensive and is expected to be
completed by mid-2021.

Support

Finally,  am delighted to report that ADC candidates
now have access to the Dentfal Board of Australia
(DBA) Dental Practitioner Support program. The ADC
has long advocated for access to support services for
ADC candidates. The inclusion of candidates in this new
DBA program is recognifion of their intfention to register
as a dental practitioner with the DBA upon completion
of the ADC dental practitioner assessment process.
More information about the service, and how to

seek support, is available via the Dental Practitioner
Support program website, dpsupporf.org.au.

Assessment Committee

Assessment Committee

Associate Professor Cathy Snelling (Chair)

Associate Professor John Boucher

Associate Professor James Dudley, from February 2020
Mr James Farrugia, from February 2020

Mr Paul Geyer, from November 2019

Dr Melanie Hays, to June 2020

Dr Anu Polster, fo June 2020

Mr Mark Rowe

Dr Tom Tseng

Dr Felicia Valianatos

Dr Judith Werner, to June 2020

Table five. ADC Assessment Committee for the 2020 financial year
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Assessments and
Examinations statistics

Initial assessment of professional
qualifications (initial assessments)

Between July 2019 and June 2020, the ADC received
and processed 611 inifial assessment applications
across all dental professions. The processing of inifial
assessments was postponed in late-March 2020 due
to COVID-19 lockdown measures infroduced by the
Victorian Government. Despite this interruption,

initial assessment numbers continued to be consistent

with those recorded in previous financial years.

The number of initial assessments processed by the
ADC over the past three financial years is outlined

in Table six and Figure one.

Initial assessments processed between July 2017 and June 2020

2017/18 207 219 194 234 70 42 61 59 92 87 71 50 724
2018/19 372 343 391 409 58 39 61 70 83 72 57 59 823
2019/20* 36 39 33 36 63 34 64 98 79 = = = 611

*Initial assessment processing was postponed from mid-March 2020 as a result of COVID-19 lockdown measures introduced
by the Victorian Government.

Table six. Initial assessments processed between July 2017 and June 2020

2017/18
2018/19

2019/20*

300 400 500 600

Number of written examination

*Initial assessment processing was postponed from mid-March 2020 as a result of COVID-19 lockdown measures introduced
by the Victorian Government.

Figure one. Initial assessments processed between July 2017 and June 2020




Written examination

General dentistry

The written examination for general dentistry is
delivered in a computer-based format at venues
across Australia and around the world. In the 2020
financial year, 686 candidates sat the general dentistry
writtfen examination, which was delivered across
approximately 30 venues globally. Fifty per cenf,

342 candidates, passed the examination.

Usually, the ADC delivers two written examination
sessions per year. An additional written examination
session was scheduled for March 2020; however,

the rapid development of the COVID-19 pandemic
resulted in numerous venue closures and extensive
travel restrictions across Australia and around

the world. As a result, the ADC made the difficult
decision to postpone this examination, affecting more
than 700 candidates scheduled to sit the general

dentistry examination in March 2020.

The ADC has continued to work closely with test
delivery partner, Pearson VUE, to deliver the postponed
writfen examination in September 2020. The statistics
from this examination will be provided in future

annual reports.

Table seven and Figure two outline the written
examination pass rates for general dentistry over

the past two financial years.

Written examinations in general dentistry completed
between July 2018 and June 2020

Sep-18 Mar-19 Sep-19*
Pass

Fail

% Pass 3 36 50

% Faiil 67 64 50

*Only one written examination session was held in the 2020
financial year due to examination postponements related to
the situation surrounding COVID-19

Table seven. Written examinations in general dentistry
completed between July 2018 and June 2020

Sep-19 50%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Pass rate

Pass Fail

Figure two. Pass rate for written examinations in general dentistry
completed between September 2018 and September 2019

Dental hygiene, dental therapy
and combined dental
hygiene/dental therapy

Five candidates sat writfen examinations

across the dental therapy, dental hygiene

and combined dentfal hygiene/dental

therapy professions. Two of the five candidates,
approximately 40 per cent, passed the written
examination across these professions.

An additional written examination was scheduled
for March 2020, with four dental hygiene
candidates scheduled to sit. Due to the situation
surrounding COVID-19, the ADC was not able

to deliver this examination; however, is working
closely with each candidate to ensure they have
the opportunity to sit the postponed examination

as soon as it is safe to do so.




Practical examination

General dentistry

Between 1 July 2019 and 17 March 2020,

40 practical examination sessions were held over

80 examination days, with 940 practical examinations
delivered at the ADC examination centre in

Melbourne, Australia. An additional 16 practical

examination sessions were scheduled to 30 June 2020;

however, these were postponed due to COVID-19.

Of the candidates sitting practical examinations in
the 2020 financial year, 180 candidates, 19 per cent,
passed the assessment. It is an improvement of six per

cent compared with the previous financial year.

Table eight provides a comparison of the practical
examination session numbers, attendance and pass

rates over the past two financial years.

Practical examinations in general dentistry completed
between July 2018 and June 2020

Numper qf proct[col 57 40
examination sessions held

Number of practical
examination assessments

Attendance rate 98% 98%

1339 940

Number of
candidates successful

Pass rate 13% 19%

176 180

*Practical examinations scheduled between 18 March to
30 June 2020 were postponed due to COVID-19 restrictions.

Table eight. Practical examination in general dentistry
completed between July 2018 and June 2020

To pass the practical examination,

candidates do not need to pass each individual
practical examination station or task, rather they
need to achieve a pass in seven ‘clusters’,

which are groupings of like tasks. The clusters
include communication, infection control,
clinical information gathering, diagnosis and
management planning, clinical treatment

and evaluation, restoration-based tasks,

and preparation-based tasks.

A comparison of overall candidate performance
between the 2019 and 2020 financial years

is provided in Figure three. A comparison of
candidate performance in the clusters over

the past two financial years in demonstrated

in Figure four.

Despite cluster and overall pass rates improving
over the 2020 financial year, there is a
discrepancy between the overall examination
pass rate and individual cluster pass rates.

This suggests that no individual cluster is acting

as a hurdle for passing the practical examination.
Rather, it is the need to demonstrate competence
across the suite of skills of a general dentfist,

to pass all clusters, that seems to be impacting

overall candidate pass rates.




FY2019 87%

FY2020 81%

0% 10% 20% 30% 40%  50%  60% 70% 80% 90% 100%

Pass Fail

*includes all practical examinations completed to 18 March 2020.

Figure three. Candidate pass rate for the general dentistry practical examination
FY2019 vs. FY2020
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gathering
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communication treatment and
and management
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Preparation Infection
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FY20719 FY 2020

*includes all practical examinations completed to 18 March 2020.

Figure four. Candidate pass rates for each cluster of the general dentistry practical examination
FY2019 vs. FY2020

Dental hygiene, dental therapy and combined
dental hygiene/dental therapy

One practical examination was held in the 2020 financial

year for dental hygiene, dental therapy and combined dental
hygiene/dental therapy candidates. Six candidates across these professions
saf the examinations, with two successfully completing the process to be
eligible to apply for registration with the Dental Board of Australia in their

relevant profession.

Due to the implementation of restrictions in Melbourne, Victoria, as a result
of COVID-19, the ADC was unable to offer a second examination for these

candidates in the 2020 financial year.




Consumer involvement in the
design and delivery of examinations

Consumer participation in the design and delivery
of health services is now widely recognised as
essential for the provision of safe and quality
patient-centred healthcare. As the end-users of
dental practitioner services, consumers have a
significant stake in the competencies and attributes
of practitioners who successfully complete

the ADC assessment process.

To enhance the ADC's understanding of the value
of consumer involvement in the design and delivery
of ADC assessments, the ADC commissioned the
University of Sydney to undertake research titled
Consumer involvement in the design and delivery

of examinations and assessments for professionals

and health professional education: a scoping review

of literature. This research involved reviewing available
evidence regarding the involvement of consumers in
assessments designed to assess competence for the
purpose of entry o the health professions.




The research found that consumers can contribute
meaningfully to the design and delivery of assessments
and examinations by using their own experiences

in healthcare, particularly in the areas of practitioner
professionalism and communication. The research also
identified that best practice for consumer involvement
in the design health practitioner assessments is yet

fo be explored.

The ADC wanted to use the findings of this important
research to lead the way in designing a process to
involve consumers in driving confinuous improvement

in assessments and examinations.

An initial workshop was held in November

2019 that brought together a diverse group of
consumer representatives from across Australia.
Participants were encouraged to draw on the
extensive, lived experience as consumers of dental
care and reflect on the concept of the value of good
communication in healthcare. The workshop allowed
the ADC to develop a comprehensive list of attributes
and actions, which represent good communication

in a dental setting. The five key themes include:

e ensuring consumers are seen as the centre

of decision making;

¢ seeking out and respecting consumer views

and priorities;
¢ involving consumers in decision making;

e clearly, respectfully and fully explaining the
informatfion a consumer needs in order to

make an informed decision.

The next part of the process involved using the key
themes to design a communication assessment rubric.
Communication is assessed within the ADC

practical examination, where examiners assess
candidates according fo defined assessment criteria.
The five key themes were reshaped into assessment
criteria forming a revised communication

assessment rubric.

A second workshop was held in February 2020 which
brought fogether the consumer representatives

and current ADC practical examination examiners.
Participants were asked to test the revised rubric by
viewing a series of examination videos and acting
as examiners, scoring the candidates shown in

the videos. This workshop involved extensive training
and calibration for consumers and examiners.

This was an important step to ensure all participants
held a shared understanding of the redesigned rubric
and marking process.

Using borderline regression, a criterion-referenced
standard-setting method, participants scores
were analysed and a revised passing standard for
communication was identified that aligned with

the new communication marking rubric.

Overall, the engagement of consumers enabled

the ADC fo successfully redesign the communication
assessment rubric and the passing standard

for the communication cluster for the ADC

practical examination, that more accurately reflects

communication from the perspective of a consumer.

The new communication marking rubric and passing
standard for the communication cluster will be
infroduced to the practical examination for dental
practitioners in 2021, with further information expected
fo be available for candidates in late 2020. The ADC
would like to thank our representative consumers and
examiners who helped us throughout the duration of
this project. The ADC will continue to drive improvement

across the organisation through consumer engagement

in future projects.

Consumer involvement in the design and delivery of examinations
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Preparation for practice research

The accreditation of education and training programs

leading fo registration as a dental practitioner

in Australia is a core role of the Australian Dental
Council (ADC). Program accreditation contributes
fo the achievement of a number of objectives under
the Health Practitioner Regulation National Law,
including protection of the public. In addition,
accreditation facilitates the provision of high-quality
education and training whilst enabling innovation

in the education of health practitioners.

Programs accredited by the ADC are required

to meet the ADC/Dental Council (New Zealand)
accreditation standards for dental practitioner
programs (the Standards). Focusing on outcomes,
rather than a prescribed set of requirements,

the Standards work fo ensure programs have the
necessary measures in place to verify students
have met the required professional competencies

upon graduation.

By adopting this approach, the ADC enables innovation
in dental practitioner programs in recognition of the
expertise within the higher education and training
sectors in Australia. This allows education providers

to deliver programs aligned with the needs of the

communities within which they operate.

To strengthen our understanding of the outcomes of
the accreditation process, the ADC has appointed the
University of Melbourne to undertake research titled
How prepared are newly qualified dental practitioners

for practice in Australia? on the organisation’s behalf.

This research will focus on the level at which graduates
of programs accredited by the ADC leading to
general registrafion with the Dental Board of Australia,
are prepared for practise. It focuses specifically on
Australian programs producing graduates eligible

to apply for registration as denfists, dental hygienists,
dental therapists, oral health therapists,

or dental prosthetists.

This work will address the outcomes and
objectives the ADC and the National Registration
and Accreditation Scheme seek to achieve
through the undertaking of accreditation
activities and help build understanding as to
whether newly qualified dental practitioners are
meeting the expectations of the communities
they serve.

This work commenced in 2019 and is expected
fo inform other areas of the ADC’s work,
including reviews of accreditation standards,

policies and professional competencies.




Stakeholder
engagement



The ADC 2012 Member Forum

Bullying and
harassment in the
dental professions:
what is the role of
accreditation?

On 22 November 2019, the Australian Dental Council
(ADC) held its annual Member Forum (the Forum).

Bringing together ADC Members from across the dental,

accreditation and assessment sectors, the Forum
gives attendees a unique opportunity to learn more
about key issues and topics within the health and
accreditation sectors. This year's Forum focused on
bullying and harassment in healthcare and the role
of accreditation in addressing it.

Bullying and harassment can happen in any workplace.

Its effect can be extremely harmful for those involved.
For healthcare professionals, including those working
in the dental professions, the impact of bullying and
harassment extends beyond those directly involved.
If left unaddressed, it can affect patient care,

safety and wellbeing.

The Forum recognised that addressing bulling and
harassment in healthcare is everyone’s responsibility.
The session featured presentations from some

of the topic’s leading minds across healthcare

and accreditation, including; Professor Spencer
Beasley ONZM, Clinical Director, Department of
Paediatric Surgery, Christchurch Hospital, and previous
Vice President, Royal Australasian College of Surgeons;
Dr Robert Hackett, Senior Consultant Anaesthetist,
Patient Safe; and Ms Theanne Walters AM,

Deputy Chief Executive Officer, Australian Medical
Council. Presenters and participants had the
opportunity to share their experience in addressing

this important issue.

The event concluded with a question and
answer panel discussion featuring the

Forum'’s speakers and Mr Mark Ford, Director,
Accreditation and Quality Assurance, ADC.
Attendees were given the opportunity to

ask the panel their thoughts on a range of
fopics and issues. A thought provoking and
engaging session, discussion ranged from which
initiatives were and were not working to address
the issue of bullying and harassment, the risks it
can pose to professional reputations, what areas
could be improved, the challenges the sector

faces and what the next steps look like.

The ADC would like to thank Professor Beasley,
Dr Hackett, Ms Walters and Mr Ford for sharing
their knowledge and experience with attendees.

21T AUSTRALIAN
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Dr Robert Hackett, Professor Lindsay Richards, Ms Narelle Mills, Ms Theanne Walters AM, Conjoint Associate Professor Deborah Cockrell and Professor Spencer Beasley ONZM at the

2019 ADC Member Forum

Organisational members

Australasian Council of Dental Schools

Australian Dental Association

Australian Dental and Oral Health Therapists' Association
Dental Council of New Zealand

Dental Hygienists Association of Australia

Royal Australasian College of Dental Surgeons

Table nine. Organisational Members of the ADC in the 2020 financial year

Individual members

Associate Professor John Boucher AM Conjoint Associate Professor Deborah Cockrell

Ms Janice Connolly Mr Anthony Evans

Dr Melanie Hayes Associate Professor Neil Hewson
Dr Michael McGuinness AM Professor Michael Morgan
Professor Christopher Peck Dr Janet Preuss

Professor Lindsay Richards (Chair) Dr Bruce Simmons

Associate Professor Catherine Snelling Dr David Sykes OAM

Dr Tom Tseng Ms Lucy Vincent

Dr Keith Watkins to January 2020 Dr Stanley (Tim) Wigmore

Table ten. Individual Members of the ADC in the 2020 financial year




The ADC and TEQSA hold
landmark accreditation workshop

Recognising that the Australian education sector is

a complicated and constantly evolving environment,
the ADC remains committed to working with
organisations across the sector in order to enable,
rather than inhibit change.

On 15 November 2019, representatives from the ADC,
the Tertiary Education Quality and Standards Agency
(TEQSA) and dental education providers came tfogether
for a landmark workshop to discuss the perceived
extent of overlap and duplication within the higher

education sector.

Instigated by the ADC following the signing of a
second Memorandum of Understanding with TEQSA

in 2019, the workshop provided a forum for both
organisations to develop a better understanding of
each other’s responsibilities, processes, and principles
when making decisions within the accreditation space.

Participants discussed how accreditation standards
are applied in practice, based on a mapping

of the Higher Education Standards Framework
applied by TEQSA against the ADC/Dental Council
(New Zealand) accreditation standards for dental

practitioner programs.

During the workshop participants found that
although the wording may appear similar,

the approach taken by each organisation and

the processes by which the standards are used,

differ markedly. Furthermore, external factors, such as
legislative requirements, including the different foci
of these frameworks, made addressing the perceived
instances of overlap and duplication a challenge.

When looking at the different accreditation standards,

the ADC and TEQSA found their focus areas

differed significantly. For the ADC, the organisation’s
primary focus is on the assurance of public safety as
per its responsibilities under the Health Practitioner
Regulation National Law. Conversely, TEQSA worked
to protect student interests as well as the reputation
of Australia’s world-class higher education sector.
When this lens was applied to the respective
accreditation standards, both groups found
accreditation fo have a complementary focus.

This landmark workshop provided an encouraging
starting point for both organisations to work together
fo foster an environment of understanding and
information sharing. While a definitive outcome

was not reached at this time, the discussions form
the foundations of a working relationship which will
benefit the sector now and info the future.

For TEQSA, the meeting laid the foundations

for future conversations in the challenging area
of joint accreditation, to develop a shared
understanding of future models of accreditation
and refined approaches for both organisations

fo work together.

The ADC and TEQSA published a joint media
release following the event. The release is

available here.

The ADC meets with TEQSA representatives and dental
education providers for landmark workshop.




Our work nationally and internationally

Damian Mitsch (Australian Dental Association), Narelle Mills,

Dr Carmelo Bonanno (Australian Dental Association)
and Conjoint Associate Professor Deborah Cockrell
meet to discuss the work of the ADC.

Narelle Mills speaks at the Dental Board of Australia’s
biennial conference

Stakeholder engagement and collaboration
continue to play a key role in the continuous review
of our accreditation and assessment processes

and procedures. We work to engage meaningfully
with others across the sector, to learn and grow from

their knowledge and experiences.

Throughout the year representatives from the
Australian Dental Council’s (ADC's) Senior Leadership
Team were invited to participate in a range of national
and infernational fora, designed to develop and

maintain collaborative relationships.

While COVID-19 has reduced the opportunity to

present internationally and domestically, the ADC

had the opportunity to present throughout the

2020 financial year. Internationally, ADC Chief
Executive Officer, Narelle Mills was invited to parficipate
in the Assessment procedures for Non EU dentists

for registration in EU panel during the ADEE Annual
Meeting in Berlin, Germany on 22 August 2019.

On 28 November 2019, Narelle took part in panel
discussion on the role of industry partnerships

in helping ensure quality accreditation
processes as part of the Industry Professional
Partnerships Driving Quality Accreditation

panel during the 2019 TEQSA conference.
Featuring Dr Christine Ewan, author of the Phillips
KPA report: Professional Accreditation Mapping
the Territory, and Professor Mark Brimble from
Criffith Business School, attendees found the
panel provided insight into the importance of
these partnerships for industry, higher education

providers, and accreditation authorities.

During the 2020 financial year, Narelle continued
her leadership role as part of the Health
Professions Accreditation Collaborative Forum’s
work on The role of accreditation in improving
Aboriginal and Torres Strait Islander health
outcomes project. Central to this was her
presentation on 25 October 2019 during the
Dental Board of Australia’s biennial conference
on the findings of the research, and the role

the wider sector plays in addressing health
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Mr Mark Ford presents at the Australian Dental Prosthetists Association World Symposium

Dr Justine Stamford gives members of the Dental Board of Australia a tour of the ADC examination centre

inequalities.

The ADC Senior Leadership Team also participated
in a number of events throughout the year with
ADC organisafional members and the Dental Board

of Australia.

In August 2019, Director, Accreditation and
Quality Assurance, Mr Mark Ford, was invited to
present on the organisation’s highly regarded
Accreditation Standards as part of the Australian

Dental Prosthetists Association World Symposium.

The ADC administration and examination centre

in Melbourne, Victoria, was also the location for

the Dental Board of Australia August 2019 meeting.

A tour of the examination centre gave the Dental Board
of Australia the opportunity to learn more about the
ADC's assessment and examination process, as well

as an update on the organisation’s activities.

A highlight for the 2020 year was the meeting, held on
20 September, with the Australian Dental Association
Federal Executive, the ADC Senior Leadership Team
and immediate past President, Conjoint Associate
Professor Deborah Cockrell. This meeting provided an
opportunity for both organisations to discuss the current
accreditation and assessment landscape in Australia

and the ADC’s role in ensuring public safety.

Our work nationally and internationally

Australian Dental Council — Annual Report 2019/20

B
o



2019/20 Statement
of Financials



10th Floor, 446 Collins Street T: +61 3 9602 1494

Melbourne, VIC 3000 B 3606

P.O. Box 627, Collins Street West H ri passurance.com.au
VIC 8007 www.jtpassurance.com.au

7 September 2020

Auditors Statement

The Statement of Profit and Loss and Other Comprehensive Income and the Statement of Financial
Position for the year ended 30 June 2020 have been extracted from the full financial report for the year
ended 30" June 2020. The financial statements were signed by the directors of Australian Dental
Council Limited on 4% September 2020. An unqualified audit opinion dated 4t September 2020 was
issued on the full financial report for the year ended 30" June 2020.

The Statement of Profit and Loss and Other Comprehensive Income and the Statement of Financial
Position are derived from, and are consistent with, the full financial report of Australian Dental Council
Limited. The Statement of Profit and Loss and Other Comprehensive Income and the Statement of
Financial Position cannot be expected to provide as detailed an understanding of the financial
performance, financial position and financing and investing activities of Australian Dental Council Limited
as the full financial report.

Accordingly, we expressly disclaim and do not accept any responsibility or liability to any party for the
consequences of reliance on this Statement of Profit and Loss and Other Comprehensive Income and
the Statement of Financial Position for any purpose. This auditor’s statement is not an audit report and
should not be considered to be an audit report in any way in accordance with auditing standards, the
30" June 2020 audit report is contained in the full financial report.

JTP Assurance SAM CLARINGBOLD

Chartered Accountants Partner

ABN: 13 488 640 554. Liability limited by a scheme approved under Professional Standards Legislation




Statement of Profit
and Loss and Other
Comprehensive
Income

For the Year Ended 30 June 2020

2020 2019
$ $

Revenue

7,554,052 10,307,771

Expenses

Accreditation Costs

(248,201) (195,480)

Employee Costs

(3,251,147)  (2.651,467)

Examination Costs

(2,768,199) (3.528,115)

Depreciation

(1,371,456)  (1,443,897)

Rent and Tenancy Expenses (241,258) (644,975)
Meeting Expenses (235,637) (280,098)
Finance Charges — Interest Expense (69,483) -
Other Expenses (434,672) (487,496)

Total Expenses

(8,620,053)  (9,231,528)

Current Year Surplus/(Deficit) Before Income Tax Expense

(1,066,001) 1,076,243

Income Tax Expense

Net Current Year Surplus/(Deficit)

(1,066,001) 1,076,243

Net Current Year Surplus/(Deficit)
Attributable to Members of the Entity

(1,066,001) 1,076,243

Total Comprehensive Surplus/(Deficit)
Attributable to Members of the Entity

(1,066,001) 1,076,243

Extracted from 30 June 2020 financial reports.

Statement of Profit and Loss and Other Comprehensive Income
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Statement of

Financial Position

As at 30 June 2020

Current Assets

Cash and Cash Equivalents 13,196,407 13,459,898
Accounts Receivable and Other Debtors 125,047 42,787
Other Current Assets 178,546 304,554
Total Current Assets 13,500,000 13,807,239
Non Current Assets

Property, Plant and Equipment 1,652,586 2,489,413
Intangible Assets 30,710 60,910
Right of Use Asset 1,107,739 -
Total Non Current Assets 2,791,035 2,550,323
Total Assets 16,291,035 16,357,562

Liabilities

Current Liabilities

Acounts Payables and Other Payables 3,617,329 3.834,619
Provisions for Employee Benefits 151,121 114,576
Lease Liabilities 428,556 -
Total Current Liabilities 4,197,006 3,949,195
Non Current Liabilities

Provisions for Employee Benefits 74,179 55,952
Lease Liabilities 733,436 -
Total Non Current Liabilities 807,615 55,952
Total Liabilities 5,004,621 4,005,147
Net Assets 11,286,414 12,352,415

Equity

Asset Revaluation Reserve -

Retained Surplus 11,286,414

12,352,415

Total Equity 11,286,414

12,352,415

Extracted from 30 June 2020 financial reports

Statement of Financial Position
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